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Audience Question:

How many timesheets does the City of
Houston have for Harvey?



Today's Presenters

City of Houston - Finance Department - Finance and Operations

Presenters:
« Meridith Sanders
- Fazal Syed
« Azeezat Suliamon
- Izine Harris

Management:
« Gloria Moreno
- Bobby Qasim
« Arif Rasheed




Disclaimer

The opinions and statements in this presentation are those of the City
of Houston, Finance Department Disaster Cost Recovery Group and do
not necessarily reflect State / FEMA positions. Please seek final
guidance on all PA rules from State and FEMA, in writing.



The Event

Emergency Work

> Vendor selection and contract type
> Procurement compliance always applies

> Determine what is Emergency/Permanent Work
> Document gathering starts now
> Volunteer tracking
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Damage Inventory
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> When does this begin?
> Who gathers this information?
> What information should we gather?

> New delivery model becomes obvious at this step



38 G'rallts Porta]. & Sanders, Meridl_.

T My Organization Yrikers » A\ Filters Applied My Damages Active for PA - a0 Ya 3

Q  Hendall Library @ SHOW/HIDE COLUMNS

Damage # Category Name Damage Description Status Address Project # Praject Title

& ama7 £ HPL - Damaged Contents - Kendall Damaged Contents Active 609 N. Eldridge, 45000 HPL - Damaged Contents -
Library Houston, Texas Kendall Library
7073
& azra0 E HITS - Kendall Library and Community Facility sustained water damage. Damaged items include Active 809 N, Eldridge 12756 HITS - Kendall Library and
Centers Damaged Network Equiprment roaters and switches Phkwy., Houston Community Center's
Texas 77079 Damaged Metwark
Equiprmenl
& 47773 E HITS - Kendall L L'-:'ll:-' and Comr unity Site sustained major Qiarmage per GSD. Dama ged ITems may Withdrawn G609 N. E l\]llf.':_.“?

LAilities Center Include ftems such as but is not limited to v Plhwy, Hous
Texas 77079
Resources
& zerer B G50 - Kendall Library and Community 1 area: Approximately FRamaved . Eldridge
Intelligence .. (Bhow Mors Flkwy, Ho
a aTns2 E GSD - Kendall Library and Community Entire firs floor was submerged. Site is now accessible and in - Aclive 60% N. Eldridge 14651 GSD - Kendall Library and
Center the process Estimate includes S4M fa w More Phwy, Houston Cormmunity Center

Texas 77079




E-i-E-i-What?

- Essential Elements of Information (EEI)
« Required for each project
- Multiple EEIs possible for one project, depending on completion of work
and nature of damages
- Two aspects:
» Questions
- Documents



88GrantsPortal T

# Questions v @ MANAGE EE| ANSWERS

M miy Organization

Does the Applicant have the legal responsibility to perform this work? ()

zation Prolile

]

Are the damages in the designated dizaster area? @
Pers

(=)

Was the facility damaged as a direct result of the incident? ({5
Applicant Event Profiles

: \Was the facility regularly maintained?
rojects

Prior to the disaster, was the facility under construction or scheduled for repair / replacement?

&=

(42

Damages

(-

Wiork Does the applicant lease the facility?

My Tasks

Were the facilities damaged
Calendar

7 B\,II|{|II"I(]$‘" Yes, 7 docurnents requined Eal
Wilities

B Rescurces

How many buildings were damaged? 1

@ Intelligence

Please provide a listing of all buildings and their ages
GSD - Kendall Library and Community Center (bullt in 2009) Is a(n) 3 story library and community center described as 28,633 S0 FT with decorative siding, and flat roof withp =
arapet. First and second stories are constructed of painted CMU. The structure has a combined area on level one that included classrooms and a gymnasium. The entire first

floor was subjected to 4 FT of standing surface water flooding that remained in the bullding for up to 4 weeks. All architectural components on the interlor had been removed 7

10.



EB G'raﬂts POI'ta] & Sanders, Meridi..

EE EEl Questions Required Documents

M My Organization

g Y Filters

Drganizat

STATUS Select PROCESS STEP Select

Organization P,

Marmea Verslon Status Process Step Ouestion Status Document Status Created By Craated On Last Action By Last Action On

Process Discontinued MCNITT, D4/02720178 MCHITT, KRISTA 041272018 D431

PM COT

§ OFTIONS = Compheted Lane 1 Cance

Category E KRISTA DB:22 AM CI

- Complated Lana 1 Dipan Pending Applicant 14714 MOMITT D41 2rEie MCMITT, KRISTA D4/ TE2078 D436

Category F Response ERISTA 04-32 PM COT PM CD

© OPTIONS - | | Direct Administrative | 1 Complete  EEI Accepted by aD MCNITT, 121672017 MCNITT, KRISTA  03/09/2018 01:23
Cost ERISTA 07:571 PM CST PM CET
B OPTIONS » | | Standard Lane - ! Open Fending Applicant 38 /38 MCHNITT, 12162017 Boyko, Brent & 07/17/2018 10:18

Category E Responae KRISTA D1:51 PM CST AM COT

10 = Showing 1 1o 4 of 4 entries !
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88GrantsPortal

I My Organization

Organization Profile

Calendar
utilities

Intelligence

M- Essential Elements of Information

Project Brief Description

G50 - Kendall Library and Community Center (built In 2009) ks ain) 3 story library and community center described as 2|

painted CMU. The structure has a ed area on level one that included classno

weeks. All architectural components on the interior had been removed from the floor

components including a completed work extemal transformer w

4- B Standard Lane - Category E - Version 1

‘: B [4] Wias the facility regularly maintained? m
: 4— + @ Maintenance Record (4 add W | 4 add @
1 l ARG DE4A3S % Mairtenance B il . Wi

a7 Buildings facilities were damaged

4— + B Maps and Locations Listing (+ add W | 4+ add i)

0 B Applicant Provided S0W/Cosl Estimate (4 4
4 i Direct A

nimdstrative Cost - Version 1

No documents ane requined For B
4 - I8 Completed Lane - Calegory F - Version 1
4 mm [4] Facility was regularly maintsined

- mm Maintenance Reconds & Site Inspection Reports

B +addm

N8 8nd & gymnasiur
y ceiling on the

amaged by surface wate

(X Remcve

the site inspection., located at 609 N. Eldridge Plowy Houston TX 77079 (29

= Sanders, Meridl...

£ MAMNAGE EEl ANSWERS

33 50 FT with decorative siding. and flat roaf with parapet. First and second stories ane constructed of

The enitire first floor was subjected 1o 4 FT of standing surface water flooding that remained in the building for up to 4

2780 -95

0710} Facility

?HELP
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Site Inspections

> Who usually attends a site inspection?
> What data do we need prior?

>What to expect during a site inspection
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Site Inspection - Preparation

- How are site inspections scheduled
« Confirmation call

« Tips and Tricks:
» Wear safety equipment and appropriate clothing (hard hat, long shirt,
pants, safety vest, ankle high steel-toe boots)
- Carry tools (flashlight, measuring tape, screw driver)
« Be prepared with damage details to avoid Damage Under Review (DUR)
qguestions from FEMA site inspectors
- Bring a camera / smartphone



Site Inspection Common Questions

How high was flood water from Hurricane Ike in site location?

Will COH use contract or force account for repair ?

Was there any mitigation project done on site location prior to Harvey?
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Project Formulation
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> Damage Description and Dimensions
> Scoping and Costing

> Contract work vs. Force Account



Damage Description and Dimensions

:_.. Deﬁnition: - Critical: Elevator Pit 1054,/1058:

= Interior Building, 1 each of Hydromatic sump pump; submersible sumpreffluent/sewage pump; Model SKHSS041; 115, 14.2 amps; 0.5 HF; single
phase; G0HE, with power supply in 2 x 2 % 2 FT pit, rendered inoperable due (o being submenged in 49 IN of surlace water flooding that remained

c for over 3 weeks. Sump pump pit is below the elevator pit inwert. The elevator pit is below the finished floor elevation, 0% work completed.
> Damage under review - DURS

= Building, 2 each of 24 IN Florescent lighting, fully submerged by floodwaters to a depth of 49 IN abowe the building finished floor elevation. Elevator
pit is below the finished floor edevation. , 0% work completed

> Discrepancies Critical: Exterior Site:

Exterior Site, 1 each of Square D Sorgel 3 Phase General Purpose Transformer; Cat, no, EE7STIHF1SCUNLP; 74kvA; HW 480w HY. Amps 90; L.V
208¥/120; LV, Amps 208; 60 Hz, 29,77318 -95.62046, rendered inoperable due o being submerged in 49 IN of surface water flooding that

remained for over 3 weeks, 0% work completed.

>Approvals

Exterior Site, 1 each of General Electric/Type OL Transformer; Cat no. 9TA3B3874; 75 kViA; 3 phase; Primary 480W; Secondary 208W; 29.77318
05, 62046, renderad inoperable due 1o being submerged in 49 IN of surface water flacding that rernained for over 3 weeks, 0% work completed

Exterior Site, 1 each of HPS Hammand Power SolType K transformer, Part no, SGIADDTSKE, 480y, T5EVA; 3 phase; 60 Hz, fully submenged by
floodwaters to a depth of 4% IN for 3 weeks. , 100% work completed.

Exterior Site, 4 each of Blink EV/ Type 3R Raintight car recharger; EVEE Charging station; In/Out 120/208Y, 120/240 VAC; single phase; &0 Hz;
electrical condult, Model No. PE-20K1CE48, Serial no. 103190; PE-30KICEGD, Serlal no. 205482, PE-30K1CEGD, Senal no. 205503; PE-30KICESD,
Serial no. 205481, (1 Handicap) S8 IM tall and (3) 701M tall on 3 x 3 x0.42 FT concrete pads 2977244 9562080, rendered inoperable due ta being
submerged in 49 1M of surface water flooding that remained for 4 weeks, 0% work completed
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Scoping and Costing

G Spame ran 37 Guaw & Unit Cost Exbmats

>Who is responsible

> Methods of Costing

1191908230

1A r ' -l il i Edaee

>Completion of EEI [ =[] -] [wr] en fomws

|2372 000D
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Permanent Work - Force Account Data

Force Account Labor - Your employees
Force Account Equipment - Your owned equipment

Force Account Materials - Your materials from stock or purchased for the disaster
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Compliance
2 CFR 200

> Verification by Consolidated Resource Center (CRC)
> Audits

> How the new delivery model helps
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Procurement Compliance

> Contract Types
- Time and Material limited
- No cost plus % of cost contracts
- No piggyback contracts
- Prepositioned contracts

> Procurement Documentation
« Cost/Price Analysis
« Debarment check

> MWBE Compliance

> Local vs Federal guidelines



Audits: What to Expect

>Timeline

> Document Retention

> Presenting Data to the auditors

> How to effectively gather information

> Audit findings meeting

> Drafting a response to Audit findings

> Addressing additional RFIs from State and FEMA
> Appeals
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Funding!
You made it!

> Prepare for the next disaster beforehand
« Training
« Prepositioned Contracts
« Procurement Policies
« Standard Operating Procedures
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